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WORKING CAPITAL FUND BOARD
MINUTES OF THE MEETING
February 27, 2002

Introduction

The Board Chair, Howard Borgstrom, called the meeting to order. Howard
presented Ingrid Robinson with a plague honoring her contribution to the sound
financid management of the Working Capital Fund.

Approval of Minutes, December 5, 2001 Meeting

The Board gpproved the minutes of December 5, 2001 WCF Board meeting
without objection.

Board Membership

Attached to the meeting hand out is a copy of Deputy Secretary Blake' s new
appointments to the Working Capital Fund Board. It effects the membership of
NA asasngle entity and the addition of the Office of Chief Financid Officer and
the Office of Independent Oversight and Performance Assurance.

FY 2002 First Quarter Report

Howard Borgstrom addressed the Board concerning the FY 2002 First Quarter
Report. The fund experienced net earnings of $0.4 million for the First Quarter.
The report, which was handed out a the meeting, includes the explanation of this
financid performance. Customer advances are adequate to finance Fund
operations and the Fund Manager reported no violations of administrative controls
of funds.

Survey of Employees

Attached to the meeting hand out isa copy of Deputy Secretary Blake' s gpproval
to use the Fund to finance the DOE-wide Organizationd Assessment Survey.

The Secretary and Deputy Secretary have discussed management initiatives a the
meetings of the Management Council. We are not aware of dl of the initiatives
being discussed but some impact the Fund and Fund businesses. The Board will
be informed as soon as we become aware of items that impact the Fund.

Issues of concern to Board membersinclude: Will the use of payroll fundsto pay
for the employee survey result in future assessments to replace the payroll funds?
Does this action require areprogramming of WCF funds? Doesit fulfill the intent
of Congress, that is, “not adush fund”? Would this use pass mudter in the event
of an audit by the IG? Will senior management teke full advantage of the Board
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in its advisory capacity?
Draft Legidation

The OMB iscirculating draft legidation titled “Budgetary Cost and
Performance Integration Act of 2002" which proposes among other things the
creation of working capital fundsin each CFO agency for dl central goods and
sarvices. This proposa would include sdaries and related expenses and would
alow businesses to retain up to 4% of earnings for working capital. This could
potentialy impact FY 2004 budgets, however, notice may be too late to inform
the Corporate Budget submissions. In many ways the proposal resembles the
DOE Fund, but it puts OMB in charge of decisons related to business that operate
a aloss. It dso requires that businesses undergo a competitive sourcing study
every fiveyears. The proposed legidation has atracted sgnificant adminigration
opposition and is being atered to satisfy variousinterests. We will keep the
Board apprised of future developments.

Review IT Cog Structure

Desktop business line managers briefed the Board on their plan to diminate losses
inthe business. They asserted that the business needed more funding to
accommodate changes in the business since FY 1996 and rate increases which
they had been unable to pass onto the customers. They demonstrated where they
had cut costs. They aso related their experience with the working group in recent
mesetings. The ClO and the working group had taken differing positions, which
could not be reconciled prior to the Board meseting.

There was extensve discussion concerning differing views of the business modd
for desktop. The Board needed more information before making adecision. Bill
Sylvester indicated that a decison could wait. Asaresult the Board asked the
working group to determine what are the critical issues related to desktop pricing
and submit those questions to the Cl1O and Board members within two weeks.
Thiswill dlow al parties the opportunity to evauate these issues prior to the next
mesting.

Progress Report on Payroll Outsourcing to GSA

George Tengan, Capita Accounting Center, presented status of the outsourcing.
GSA identified 65 gaps and they with Booz Allen Hamilton are evaluding the

cost to close those gagps. The next meeting with GSA isMarch 7 and the business
will convene the working group to discuss the negotiations related to closing the

gaps.

The Board voted to adjourn.
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