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WORKING CAPITAL FUND BOARD
MINUTES OF THE MEETING
April 10, 2002

Introduction

The Board Chair, Howard Borgstrom, called the meeting to order. Howard
introduced Maria Mikitka from OMB and Dianne Cane, our new support
contractor employee, to the Board. He discussad the need for pricing policy
review at this meeting to facilitate FY 2004 WCF budget estimates.

Approval of Minutes, February 27, 2002 M eeting

The Board approved the minutes of February 27, 2002 WCF Board meeting
without objection.

Competitive Sourcing Services

Secretary Abraham has determined that the costs for competitive sourcing studies
should be borne by dl DOE organizations. (See the Secretary’s memo to Heads
of Departmental Elements signed March 21, 2002) He has authorized the CFO to
arrange for an dlocation of up to $5.4 million from al DOE organizations based
on Federd gaffing levels. The WCF Board informally accepted the idea of
financing the $5.4 million outside the Fund, and Board members expect a
memorandum from ME requesting the identification of funds that could be
reserved and subsequently obligated for this purpose.

The Board asked that consideration be given to incrementd funding on the
contracts, possibly preserving a portion of the funding for their use later inthe
FY. The Chair explained that ME recognized that $5.4 million would create
congraints for them and that he would look for ways to mitigate the burden. He
noted; however, that in the near term, program organizations should expect to
reserve the entire amount.

Pricing Proposal Mail BusinessLine

Mary Anderson addressed the Board concerning the need to increase revenue to
the Mail businessline beginning in FY 2002 for codts related to mail security
($150,000). The Board approved the additiona billing beginning in next month's
bill and continuing through FY 2004.

Pricing Proposal Building Occupancy BusinessLine
Beginning FY 2004, the GSA is changing its billing to the DOE for federaly

owned buildings by charging alower rent fee and eiminating the credit gpplied to
fund building delegations. Thiswill result in an increase in rents across the board
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for DOE buildings, the mogt significant increase is at Germantown at 36.9%. In
addition to the rent increase, the business line proposes adding the contractua
cost of servicing the warehouse ($700 thousand) to the fund. The Board adopted
adding the warehouse for a gross budget of $62,340,000. As centra costs are
shifted from Departmental Administration budgets, the Chair will work with the
Budget Office to adjust program direction targets to compensate for these cost
increases and to help programs justify their budgets based on these new
developments.

Pricing Proposal for Information Technology Business Lines

The Desktop business requires a $150,000 increase in infragtructure billing
beginning in FY 2002 through FY 2004 to finance increased virus protection and
applix. The Board gpproved the increase for infrastructure billing for virus
protection and applix, $25,000/month for the balance of FY 2002, in addition to
the change over from dlocating infrastructure costs based on the number of
workgtations in PAMS to the number of LAN connections (asin Network
infrastructure). The Board aso asked the ClO to begin recording actua usage
charges for decontamination, software support, adaptive support, and applix for
future review by aworking group as potential user feesin anticipation of FY 2003

billing.

The Telephone and Network businesses proposed increasing budgets in FY 2004
by 3% to support labor cost increases and to cover technology refresh. For the
purposes of FY 2004 budget estimates, the estimates will indicate a 3% increase

as a placeholder, subject to future gpproval of the Board. The ClO has been asked
to prepare an impact paper describing the impactsif budgets are held flat. The
Board asked the Board Secretary to circulate the paper to the Board and
consolidate the subsequent responses for further consideration.

The Board voted to adjourn.
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